City of Santa Clara, CA
Economic Development
Building sustainable economic growth in our community

Council Goals for 2011-2013 focus on
economic development
Every other year, the City Council formally reviews
the status of existing City projects and goals and
determines how resources should be focused in the
coming two-year period.  Many ideas were discussed,
but the Council believes that the top priority right
now must be guiding the City successfully to
economic recovery.  Thus, the goals for 2011-2013 are
all related to economic development:
•

Complete Santa Clara Stadium project

•

Refocus City’s Economic Development Committee
with policy discussion on development and asset
management

•

Reinitiate implementation of Downtown
Revitalization project

•

Pursue new electric generation including Lodi
Energy Center and solar projects

•

Develop formal Economic Development Plan to
encourage and support business community

An action plan for each of these goals has been
created and the Mission City 21 Committee,
composed of the Mayor and two Council Members,
the City Manager, executive-level City staff and

What does “economic
development” mean?
Nurturing the growth of a
local economy takes time,
resources, commitment
and patience.  It is a longterm process with longterm results.
A broad definition of
“economic development”
means anything a
community does to create
and sustain a healthy local
economy.  The California
Association for Local Economic Development defines
it as “the allocation of limited resources – land,
labor, capital and entrepreneurship – in a way that
has a positive effect on the level of business activity,
employment, income distribution patterns, and fiscal
solvency.”
A local economy is in a constant state of change,
because businesses are continually changing –
starting, growing, restructuring, fading away.  A
consistent set of economic development policies helps
businesses at all stages of life.
A healthy local economy has a mix of businesses,
including:
• Local-serving businesses where almost all
customers are from within the community, such as
a grocery store
• Businesses with regional appeal that serve local
residents but also appeal to customers from
nearby cities, such as an auto dealer or hospital
• Businesses that export goods and services to
customers in the state, the nation and/or the
world, such as manufacturing and technology
firms
• Hospitality businesses that rely on bringing outof-the-area customers into the community, such
as hotels and the Convention Center
Successful businesses attract other businesses and
investments to the community, and that adds to the
health and vibrancy of the local economy.

Fund is less dependent
on funding from outside
revenue sources, better
ensuring protection of core
services and quality of life in
the community.

Quality of Life

Core City Services

Economic development
has been underway in
Santa Clara for many
Strong Local
years.  A special website,
Economy
movetosantaclara.com
outlines advantages for
A
strong
companies looking for a
local economy is a
new locale and features a
significant source of revenue to
web-based technology tool
support core City services such as public
that allows users to find
safety, parks, libraries, recreation, cultural arts and more
– the elements that provide an outstanding quality of life.
an ideal location for a new
building.  The City also coa representative of the Chamber of Commerce
sponsors with the Chamber of Commerce two-hour
and Convention-Visitors Bureau, is renamed the
Commercial Broker Workshops and Certification to
“Economic Development Committee” to clarify and
educate brokers about the benefits for businesses in
reinvigorate its focus.  
Santa Clara.
The economy of a community fluctuates as a result
of multiple factors, many of them beyond the control
of local government.  But while a municipality cannot
do much to hasten the recovery from a national
recession, for example, it can take steps to encourage
a healthy, dynamic and diversified local economy.  A
strong local economic base means the City’s General

The City of Santa Clara Code of Ethics & Values
encourages proactive stewardship of the public
trust – to use intelligent and thoughtful innovation to
better serve the community and to protect its future.  
Economic development activities are one way to
address the long-term needs of the City.

What can economic development accomplish?
1.

Attract new businesses to locate in the City, especially those that serve the needs of residents
and existing businesses and/or have potential for growth
2. Help existing businesses be successful by providing excellent City services
3. Assist existing businesses in expanding operations in Santa Clara with streamlined processes
for permits and review/approval of building applications
4. Support regional efforts in maintaining the economic strength of Santa Clara and Silicon Valley,
and its position as the world center of innovation and technology

IMPORTANT LAND USE
About 40% of the 19.3 square miles of the City of Santa Clara is zoned for
commercial, industrial and retail use – a significant contributor to the community.

Create a welcoming business environment
and they will come
Despite the lingering economic recession, there
continues to be a great deal of interest in locating
or expanding business operations in Santa Clara.  
Recently, Aviat Networks moved to new headquarters
on Great America Parkway and a new auto
dealership, Mini of Stevens Creek opened its doors.  
Dell Computers moved to a 240,000-square-foot
office in Santa Clara and is consolidating 1,500 jobs
to this site.
Additionally, several major new business projects are
in the pipeline for the City of Santa Clara.  Here are
some of the notable new projects that have already
been approved and will bring more jobs and economic
vitality to the community:
•

A new corporate campus for NVIDIA on San
Tomas Expressway, encompassing nearly 2 million
square feet

•

A 2 million-square-foot high rise office campus for
Equity Office Partners on Augustine at Bowers

•

An addition of 300,000
square feet of offices
and retail to South
Bay Development’s
Regency Plaza
complex on Mission
College Boulevard

New businesses
will come your way

•

A 215,000-square-foot
office building on Scott Boulevard
developed by Lowe Enterprises

•

A new Marriott TownPlace Suites Hotel on
Lakeside Drive that caters to long-stay business
travelers

•

A 516,000-square-foot integrated industrial office
campus on Lawson Lane off Central Expressway

•

Revitalization of the shopping center on El Camino
Real formerly anchored by Mervyn’s that will
now feature a Fresh & Easy grocery store, a
150,000-square-foot Target, Panera and Chipotle
restaurants, Ross and other new stores
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Why businesses want to be in
the City of Santa Clara
Reliable, lower cost electricity
Silicon Valley Power, the City’s electric
utility, provides reliable electricity at rates
25-40% below neighboring communities.  
That means that commercial customers can
save up to $1 per square foot on a significant
operating expense.
Reliable electricity can be a major concern
for some types of businesses, such as data
centers where even a power deviation of
a few milliseconds can play havoc with
sensitive equipment that responds to a drop
in voltage. The ramifications of a power
loss can be expensive and inconvenient, such as the shut down of a production
line or evacuation of a building’s workforce when a safety alarm goes off.  
Businesses place a high value on Silicon Valley Power’s track record of reliability
that consistently ranks in the top 5% of utilities in the U.S.  The City’s capital
investment in facilities such as the state-of-the-art Donald Von Raesfeld Power
Plant and the diverse portfolio of electricity resources (with 26% coming from
renewable geothermal and hydroelectric sources) ensure that reliability.
Businesses can also lease access to the City’s 45-mile dark fiber backbone
communication network, take advantage of rebates for the installation of energyefficient equipment, and participate in a consolidated solar program.
Businesses don’t just save money on electricity in the City of Santa Clara – the
combined rates of all utilities (energy, water and sewer) are the lowest among the
105 jurisdictions in all nine Bay Area counties.

Infrastructure
capacity for growth
Because the City of Santa Clara has its own utilities,
it can assure businesses that capacity in energy,
water and sewer systems is in place to meet the
growth needs of firms that locate here.  The City
has a proven commitment to keeping utilities economical and sustainable, and to
providing the highest quality possible.

Low business taxes
Business license fees in the City of Santa Clara are modest, and
there are no utility user fees or telephone taxes here that are
charged in some cities.

Streamlined
permit process
Santa Clara was one of the first cities in
the region to open a One-Stop Permit
Center for residents and businesses
in order to streamline the process for
better customer service.  Online building
permits, submission of design drawings and inspection schedules save time
and trips to City Hall. Complex projects are handled with a single point of contact
so that applicants do not have to go to multiple departments.  This allows
businesses to open or expand more quickly and smoothly, a convenience with
bottom line benefits.

ONE OF THE BEST
According to a nationwide survey by Kosmont Companies, the City
of Santa Clara “ranks among the most competitive cities for fostering
economic development and attracting businesses.”

Easy access to transportation
The City of Santa Clara has convenient access to transportation needed by
businesses for shipments, employees, vendors and customers.  It borders Norman
Y. Mineta San José International Airport and is bisected by Highway 101.  Santa
Clara is served by VTA’s network of light rail and
buses and offers 30 miles of bike lanes and 4.6
miles of bike routes.  The Santa Clara Depot is a
stop for both Caltrain, linking Santa Clara to San
Francisco and the Peninsula, and the Altamont
Commuter Express (ACE) that brings in workers
every morning from Stockton, Manteca, Tracy,
Livermore, Pleasanton and Fremont and returns
them home to the East Bay and Central Valley
each night.

Highly-educated, diverse
workforce
The residents of Santa Clara are
highly-skilled and educated with
42.4% of adults holding a bachelor
degree and 16.6% holding graduate
or professional degrees. Slightly
more than half of adult residents in
Santa Clara work in management or
professional positions.  
Many of these residents earned their degrees at nearby institutions of higher
learning including Santa Clara University, Mission College and the University of
California Santa Cruz Extension Program – all of which are located in the City.  
The diversity of the Santa Clara population reflects the global perspective that
is now so pervasive in the business world.  They have come from more than
100 countries to live, work, raise their families, and prosper in the Santa Clara
community.  Santa Clara residents are bright, energetic and forward-thinking.

APPEAL TO BUSINESSES
“The City of Santa Clara stands out due to its proximity to Silicon
Valley users, unmatched connectivity and lower power costs through
municipally owned Silicon Valley Power.”
– Grubb & Ellis Commercial Real Estate Brokers

A safe
community
The City of Santa Clara has been
rated one of the safest cities in
America and crime rates are low for
a population in excess of 100,000.  
The City’s fire, police and emergency
dispatch (9-1-1) departments have
outstanding records for quick
response and proactive prevention
safety programs.  In 2009, Santa Clara was named by the American Red Cross as
the “Most Prepared City in Silicon Valley” for emergencies, and all members of the
Fire Department are trained to respond to hazardous materials spills along with a
chemist on call 24/7.

Dynamic
environment
conducive to
growth
Santa Clara is home to the world
headquarters of three of the largest
corporations in America (Intel, Applied
Materials, Agilent) and 12,000 other
licensed businesses representing an
immense variety of industries, businesses, products and services.  Businesses
locate in Santa Clara as start-ups, as expansions, and as relocations of alreadysuccessful enterprises.  Many are pioneers in their field and give proof to the
statement that this is the world center of innovation and technology.  The business
environment in Santa Clara is dynamic and synergistic – it is an exciting and
energizing place to work and excel.

Outstanding quality of life
Santa Clara has no control over its nearly
perfect weather, with more than 300 days
of sunshine a year, but the City does work
hard to maintain the other factors that
contribute to its outstanding quality of life.  
An exemplary public safety record … one
of the top public libraries in the nation …
hundreds of acres of parks, trails and open
space … award-winning affordable housing
… streets rated among the best maintained in
the Bay Area … a variety of arts and culture
opportunities – all of these elements and
more combine to make the City of Santa Clara
one of the best places in the U.S. to live, work
and visit.
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Why the City of Santa Clara wants
more businesses to locate here
An important source of revenue
for City services
Sales tax represents about 26% of the revenue to the
City’s General Fund which pays for core City services
such as police, fire, streets, parks and libraries.  In
fiscal year 2011-12, sales tax is expected to be the
largest single source of revenue to the General Fund,
generating about $36.6 million.
Transient occupancy tax, charged to visitors who stay
in the City’s 3,800 hotel and motel rooms, contributes
another $9.9 million a year [estimated for 2011-12] to
the City’s General Fund.
Property tax on commercial [non-residential]
properties is about 45% of the $29.6 million property
tax that comes to the City.  Businesses also pay a business property tax on
unsecured property such as furniture, equipment and inventory, and a portion of
that goes into the City’s General Fund.
Businesses also pay a business license tax and other fees to the City for special
permits that contribute more than $850,000 to the General Fund.

A community needs a variety of
businesses
Businesses come in all shapes and
sizes, and offer a huge variety of goods
and services.  Each makes a unique
contribution to the community where
it is located.  Think about how many
businesses serve the routine needs of a
family – the grocery store, gas station, child
care center, bank, dentist, clothing store,
gardening center,  pharmacy, dry cleaner, hair
salon, auto repair, and, of course, your favorite
coffee barista.  The list of businesses you rely on is
endless as your life changes and your needs evolve.
Businesses also rely on other businesses – for supplies, equipment, technology,
and a host of services from payroll assistance and legal advice to sign making and
custodial services.
Larger corporations also bring value to the communities where they are located,
such as national and international recognition, investment dollars from outside the
community, business travelers, and career opportunities for local residents.  

Jobs, jobs, jobs
A successful business sector provides all types
of employment opportunities for residents.  
There are entry level, low skill and part-time
jobs as well as jobs for those with advanced
degrees, highly-trained skills, and ambitious
career goals.  Better paying jobs and low
unemployment rates mean a better standard of
living for residents.  
Local employment opportunities give residents
more options for finding work closer to home,
shortening their commute time and improving
their quality of life while also helping the
environment.  Maintaining a balance of jobs and housing within a community
improves air quality by reducing traffic congestion and air emissions.  

More reasons to Shop
Santa Clara!
The recent opening of SummerWinds Nursery
on El Camino Real was enthusiastically
welcomed by Santa Clara gardeners who
appreciated a new place in town to buy plants,
flowers and landscaping materials.  There’s
even a Facebook fan page for the Santa Clara
SummerWinds store.
Meeting the shopping needs of residents helps to
prevent “sales tax leakage” which occurs when
people leave their community to spend money
because the product or service they need is not
available locally.  These transactions put their sales tax
dollars in some other city’s coffers. Every $100 sales taxable
purchase at a Santa Clara business generates $1 in sales tax
for City services.  
Shopping local helps to convince businesses to locate and expand here, and helps
to ensure that a variety of goods and services are available within the community.  

Corporate citizens “give back”
to the community
Good corporate citizenry is important to
businesses located in Santa Clara and most
businesses – whether small, medium or
large in size – “give back” to the community
through direct and in-kind donations and
volunteer activities by its workforce.  For
example:
•

Kaiser of Santa Clara has invested
thousands of dollars to support the
Kaiser Permanente Health and Wellness
Collection and health education programs at the City’s public library.

•

Santa Clara companies such as Agilent and National Semiconductor have
donated funds for Santa Clara Unified School District’s GAINS program that
interests girls in pursuing careers in math, science and technology.

•

The Santa Clara Costco store routinely donates food, hygiene items, laundry
supplies and other products to the Bill Wilson Center, a nonprofit organization
that helps youth and families and shelters homeless teens.

•

Applied Materials paid for the printing of the Ulistac Natural Area Visitor Guide,
helping thousands of individuals and families better appreciate the restoration
of a 40-acre site with native vegetation and wildlife habitat.

•

Intel’s Teach Program helps K-12 teachers integrate technology and create
active learning environments in their classrooms.

•

Lexus of Stevens Creek sponsors or donates to dozens of local nonprofits,
makes its facilities available for nonprofit meetings and events, and provides a
web calendar for listing charitable activities.

Employees of Santa Clara businesses provide thousands of hours of volunteer time
each year to local schools, service clubs, and nonprofit organizations.

CENTER OF INNOVATION
The City of Santa Clara typically ranks among the top 10 cities
in the U.S. for the number of patents issued each year.

Chamber of Commerce is City partner
The City of Santa Clara has a close working relationship
with the Santa Clara Chamber of Commerce, an
independent nonprofit organization, that benefits the
entire community.  The Chamber offers valuable input to
the City about ways to ensure that local businesses have
the opportunity to grow and prosper in a competitive
environment.
Through the Convention-Visitors Bureau, the Chamber
promotes Santa Clara as a destination and a venue for
meetings and events.  Its sales team works hand-in-hand
with Convention Center staff to host events that generate
millions in revenue to the City each year.

Each year, the City and Chamber jointly recognize
the contributions of long-standing businesses in
the community for their community support and
volunteerism, dedicated customer service, and
commitment to the environment.   Most recently,
California Paperboard Corporation and BAE Systems
were honored at City Council meetings and in 2010
recipients were Russell’s Fine Furniture, Stan’s Donuts,
and Graphic Packaging International.  A complete list
of companies singled out in the Business Recognition
Program can be viewed on the City’s website,
santaclaraca.gov.
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Visitors bring in “outside money”
to a community
Businesses that bring visitors into a community provide both direct and indirect
benefits to a City’s economy.  Visitors spend “new” money from outside the
local economy on hotel rooms, restaurants, entertainment venues, shopping and
business services while they are in town.  These transactions directly produce
sales tax and transient occupancy tax revenues for the City.
Indirect benefits result from the increased revenue to local businesses and
employees generated from conventions and visitors who often use this influx of
money to buy new equipment or make other purchases. It’s a multiplier effect.

For example, a waiter whose tips increase during a convention is likely to spend more
money on clothes, groceries, home goods, hobbies and entertainment, and these
purchases benefit other local businesses.
The City Council designated a portion of North of Bayshore area as an
“Entertainment Zone” to encourage development and businesses compatible with
entertainment venues, many of which are private enterprises that lease City-owned
land.  Ground was broken in July of this year for an 1800-space parking structure
centrally located to serve the Convention Center, the 49er Stadium, Great America
Theme Park and adjacent hospitality businesses.

Convention Center

49er Stadium

Celebrating its 25th anniversary in 2011, the Santa
Clara Convention Center is an important element of
the City’s economic development program.  Each year,
it hosts more than 400 events and brings thousands
of visitors to Santa Clara who are introduced to a
dynamic, diverse City that could be a good location
for an expansion or relocation.

The number one Council priority for 2011-2013 is
moving ahead on the 49er stadium proposal, and it is
a good example of how bringing in “outside” money
can benefit a community’s economic development.

70,000 room nights per year plus additional sales
at restaurants and other visitor-serving businesses
generating more than $500,000 a year in hotel
transient occupancy tax and sales tax to the City’s
General Fund.

Hospitality
Businesses
A wide variety of restaurants, 27 hotels/motels
and entertainment venues are in business in Santa
Clara to serve visitors as well as local residents and
employees.  Since it opened in 1976, Great America
Theme Park has hosted more than 69 million guests
from every state in the nation and dozens of foreign
countries and provided a close-to-home amusement
park attraction for local families.  

A well-run Convention Center enhances the City’s
reputation as a world-class center of business
and a community of excellence.  In 2010, the
Convention Center was recognized as one of the
top 14 convention centers in the U.S. by readers of
Association Meetings Magazine, and it was named
“Best Event Venue” by the Silicon Valley Concierge
Association.  The $29 million expansion of the
Convention Center increased its marketability by
offering a larger, more flexible, high quality space for
meetings and events.

An economic benefits study conducted in 2009 by
independent analysts estimates that when the stadium
opens in 2015, it will generate $41 million in annual
economic activity as calculated on gross new receipts
for businesses in Santa Clara.  The stadium will also
add 515 full-time equivalent jobs and $17 million in
annual personal earnings (not including benefits),
plus hundreds of construction jobs.
The stadium is projected to bring 1.2 million visitors
a year to Santa Clara on days when it is used for
football games, concerts or other entertainment
events.  These visitors are expected to result in

A history of business innovation and success
From its early days, the City of Santa Clara has been
home to inventors, innovators and entrepreneurs
whose fresh ideas have led the way in reinventing and
invigorating the local economy.  Communities that
rely too much on one industry can be left behind as
technology and the marketplace change.  Welcoming
start-up companies is a key ingredient to an economic
development strategy.
In 1869, Santa Clara orchardist Levi A. Gould
shipped California’s first carload of fresh
pears East, shortly after the completion of the
transcontinental railroad.  Just a few years
later his fruit ranch was purchased by the
Abram Block Fruit Company that became one of
the largest deciduous fruit houses in the world –
shipping pears and cherries all over the world.  
In the 1880s, Santa Clara’s Pacific
Manufacturing Company became the
most complete coffin emporium in
the United States and also one of the
biggest lumber manufacturers.
Aviation pioneer and Santa Clara
resident John J. Montgomery was
credited with mankind’s first
successful flight.
The 1940s were all about
manufacturing and Santa Clara
was the site of Owens-Corning
Corporation’s first plant built
specifically for the manufacture
of insulation.  The company is
still operating in Santa Clara and
remains an innovation leader in glass fiber technology.

In 1970, Intel Corp moved to Santa
Clara just in time for the invention
of its 4004, 8008 and 8080
microprocessors -- revolutionary
breakthrough products that led to
Intel’s reputation during the early
years of personal computing as “the most important
company in America.”
A new 3 million-square-foot
corporate campus for Yahoo!,
a leading global Internet
communications, commerce
and media company that serves 345 million individuals
each month, has been approved in Santa Clara.

Information Contacts
City of Santa Clara
1500 Warburton Ave., Santa Clara, CA 95050
santaclaraca.gov  •  movetosantaclara.com
City Manager’s Office: (408) 615-2210
Business Licenses: (408) 615-2310
Permit Center: (408) 615-2420
Planning & Inspection: (408) 615-2450
Electric Utility/Silicon Valley Power:
(408) 615-5651

Santa Clara Chamber of Commerce &
Convention-Visitors Bureau
1850 Warburton Ave., Santa Clara, CA 95050
(408) 244-8244  •  santaclarachamber.com
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Loss of Redevelopment
funds hampers
economic vitality
efforts
In June, Governor Jerry Brown signed a budget for
California in 2011-12 that takes away Redevelopment
Agency funds from more than 300 cities throughout
the state, including the City of Santa Clara.  The loss
of these funds eliminates one of the most effective
tools in the
City’s economic
development toolkit.
Redevelopment
Agencies are formed
by a jurisdiction in
order to address a
run-down, blighted
area by stimulating
private investment through public investment.  Jobs
are created, property values increase, and the local
economy grows to the benefit of all of the community’s
residents and businesses.
A great example of how this works is Santa Clara’s
North of Bayshore Project that over the past few
decades has brought about the Santa Clara Convention
Center complex, the purchase of land now leased to
California’s Great America, and the Tasman Drive
Bridge over the Guadalupe River.
The League of California Cities is pursuing a legal
challenge to the State’s action, stating that it violates
numerous provisions of the State Constitution,
including Proposition 1A (2004) and Proposition 22
(2010) passed by voters to protect local government
revenue from State take-aways.  It is unclear at this
time how the State’s action may affect projects and
programs already underway, including affordable
housing.

